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Objectives This package aims to provide a variety of training aids to banking
and financial training personnel for enhancing staff's ethical standard
and related management techniques. There are three sets of training
packages, namely "Thingummies' Stories" — Ethics Aptitude Test,
"One Good Man — ICAC Investigations Diary" and "Ethical Dilemmas"
Situation Comics. These packages could be well adapted to a
classroom teaching environment, uploaded to a company's Intranet or
published in in-house newsletters for self-learning purposes. Training
staff are welcome to modify the contents to suit the particular needs of
their companies.

Package 1: "Thingummies' Stories" — Ethics Aptitude Test

Introduction

The test comprises a total of 20 scenarios depicting different ways
of handling ethical dilemmas in daily life or at work. Staff will be asked
whether they "agree" or "disagree" on how the scenarios are handled.
The scores taken shall help trainers in understanding the ethical
mindset of individual staff, which can help to evaluate staff's training
needs. The tests can also be used as a pre-course exercise in an
ethics training programme.

Individual institutions can also consider employing professional
consultants to tailor-make their own ethics aptitude test for recruitment
or promotion exercises.

Suggested Applications

® Conduct the test during training courses.

® Select some situations and discuss them with job applicants
in recruitment or candidates in promotion exercises in order to
assess their ethical aptitude.

21



"Thingummies' Stories" — Ethics Aptitude Test
The test comprises a total of 20 "Thingummies' Stories". Please tick the appropriate box to
indicate if you agree or disagree on how the scenario is handled.

Neither Sy

disagree

Scenario Strongly Agree disagree Disagree
PEE nor agree

1. It is already very late when PETER leaves home for
work. Noting the long queue at the bus stop, he knows
he will probably be late for work as he has to wait for at
least several buses. Therefore, when he spots a familiar ] O] ] ] ]
neighbour at the front of the queue, he greets him and
jumps the queue immediately, having no regard for the
feelings of other people in the queue. As a result, he
manages to get to work on time.

2. When SUSAN pays her mobile telephone bill at a
telecommunications company, a staff member there
mistakenly thinks she is eligible for the privileged plan, n O] n O] n
so he charges her 50% of the monthly fee. After having
second thoughts, however, SUSAN tells the staff
member that she should pay the full charges.

3. MICHAEL's son has joined a model-making competition
organized by his primary school. Participants are
allowed to complete the models at home. In order to  [] ] ] ] ]
help his son win the competition, MICHAEL, who is
adept in model making, finishes the model for his son.

4. Having heavy gambling debts, JENNY's brother
borrows money from his family pretending that he
needs cash flow for his business and asks JENNY
to keep the secret for him. JENNY loathes seeing ] [] ] [] ]
the relationship between her brother and other family
members worsening, so she agrees to withhold the
truth for him.

5. MARY has dinner with her friends at a seafood
restaurant. When settling the bill, one of her friends
notices that the amount is 20% less than expected as |:| |:| |:| |:| |:|
several dishes have not been charged for. MARY tells
the captain about it and pays the original price.

6. STEPHEN often finds his colleagues, whether
intentionally or otherwise, bringing home the company's
stationery for personal use. Though his colleagues
do not take it seriously, it is in fact a breach of the D D D D D
company's regulations, and STEPHEN decides to
report it to his supervisor.

7. FRED is a transportation worker. This morning when
he moves the furniture for a customer, he carelessly
leaves a scratch on a valuable rosewood coffee table. |:| D |:| D |:|
Pretending as if nothing has happened, FRED does not
tell the customer about it.



"Thingummies' Stories" — Ethics Aptitude Test

8.

10.

11.

12.

13.

14.

Scenario

Your sister's daughter will start her primary education.
Since your mother is living in a district with many
prestigious schools, your sister uses your parents'
address to apply for the desired school for her daughter.

During a crucial football match, RAYMOND suddenly
loses his footing and falls within the other team's penalty
area. The referee judges that he is tripped by a player
of the other team and awards a penalty. RAYMOND
realizes that they are into time added-on and that his
team will advance to the next stage if only they can get
one more chance with the penalty. He therefore does
not tell the referee that the other team has not infringed
the regulation.

Uncle WING is the caretaker of a building and one
of his tasks is to take charge of the property of the
incorporated owners. The chairman of the incorporated
owners often take for self consumption, the spare
electric light bulbs to be used for the lift lobby. He even
asks Uncle WING not to put it on record. Uncle WING
turns down his request.

While surfing the Internet, NORMAN gets linked to a
website offering free downloads of pop songs. He later
learns that it is an illegitimate website, but he continues
to use its service as he only downloads a few songs
every month and will delete them after listening to them.

ANGEL accidentally comes to learn that her colleague
has been "moonlighting" after office hours. As it has
nothing to do with her and the colleague has been nice
to her, she decides to say nothing about it.

ALFRED is the personnel manager of a company
which is conducting a recruitment exercise. In a family
gathering, he learns that his nephew has applied for one
of the posts. In a chat, he tells his nephew about the
company's selection criteria. While other candidates
may not get hold of such information, ALFRED does not
consider it to be a disclosure of examination questions
and he is only too happy to do his nephew a favour.

NANCY suffers from a hand injury when playing tennis
with a friend. In order to get extra sick leave, she
exaggerates her injuries and is eventually granted one-
week paid sick leave.

Neither
Strongly Agree disagree Disagree (Siﬁggrg?e’

e nor agree

o o o o 0O
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"Thingummies' Stories" — Ethics Aptitude Test

15.

16.

17.

18.

19.

20.

Scenario

Being a car salesman, WILSON's major source of
income comes from commission. Two new car models
have been put on sale recently and one of them is a
sports car which offers a higher rate of commission. In
order to earn more commission, WILSON recommends
the sports car to a customer who has just obtained his
driving licence and cannot manage the sports car.

KEN is a night-shift taxi driver. Recently he has become
acquainted with a customer who needs to travel a long
way to get home after working late at night. On one
occasion when KEN drives the frequent customer home,
the latter asks for a 20% discount of the taxi fare. He
further asks for the receipt with the original taxi fare
printed on it so that he can claim travelling allowance
from his company. In return, he promises to hire KEN for
future late night trips, but KEN turns down his request.

To celebrate a friend's birthday, JANE and her friends
form a pool of money to buy a present for the friend.
JANE is responsible for buying the present. The gift
shop where JANE buys the present will give out a
vacuum cup as a gift for every purchase of $500 to
mark its anniversary. As the vacuum cup is not of much
value, she just keeps the cup to herself without telling
her friends about it.

A competing company has agreed to pay EDDY a high
salary on condition that he has to bring the existing
company's newly developed production technique to
the new company. EDDY accepts the offer immediately
because he knows the new technique well, though he
is not working as a researcher in the production unit.
Besides, his current employment contract does not
contain any regulations governing his conduct after he
leaves the company.

When DANNY queues up at a bank's teller machine late
one night, the man in front of him forgets to take the cash
from the machine. Since it is only a few hundred dollars
and the man has already gone, DANNY decides not to run
up to tell him, nor does he take the money away.

CHARLENE works with the loans department of a bank.
One of her close friends applies for a loan from the bank
to pay for a surgical operation. Nearing the completion
of the loan processing formalities, CHARLENE
discovers that the submitted documents are incomplete
and that one verifying document is missing. However,
based on their friendship, CHARLENE approves the
loan without hesitation and asks her friend to submit the
required document immediately afterwards.

S 1 Neither
trongly  Agree disagree Disagree
BE2EC nor agree

Strongly
disagree

O 0O oo o 0O
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81 - 100 points

61 - 80 points

41 - 60 points

20 - 40 points

Calculation of Scores

Neither

Scenario Ztgl;‘;‘;gly Agree giiagrgige Disagree gggggrgg
1 1 2 3 4 5
2 5 4 3 2 1
3 1 2 3 4 5
4 1 2 3 4 ©
8 5 4 3 2 1
6 5 4 3 2 1
7 1 2 3 4 5
8 1 2 3 4 ©
S 1 2 3 4 5
10 5 4 3 2 1
1 1 2 3 4 5
12 1 2 3 4 ©
13 1 2 3 4 5
14 1 2 3 4 5
15 1 2 3 4 5
16 5 4 3 2 1
17 1 2 3 4 5
18 1 2 3 4 ©
19 1 2 3 4 5
20 1 2 3 4 5

Analysis

You are an upright and honest person who will not give up your
principles for personal benefits, nor will you drift with the tide. You
can still uphold your principles even when faced with temptation. You
deserve your employer's trust.

You are a prudent person who will not casually commit any breaches
just for small advantages. However, you may sometimes turn a blind
eye to irregularities, showing that you cannot always stick to your
principles or follow regulations. If only you can be more cautious when
making ethical judgements, you will be looked upon as an employee
worthy of trust.

You are a person of loose principles who can never make up your
mind when encountering ethical dilemmas. Being indecisive and too
concerned about the perception of other people, sometimes you can
only perceive the immediate consequences but fail to make proper
judgement from different and long-term perspectives. Even with good
intentions, you may end up with bad results. You need to learn how to
make objective judgement calls and to adhere to positive values.

You are a person who covets small gains and is willing to do anything to
obtain advantages. As a result, the negative impact of your acts on your
company, friends and family are often neglected. You have to re-adjust
your values by upholding fairness and honesty in order to gain the trust
of your superiors and colleagues.

25



Package 2: "One Good Man — ICAC Investigations Diary"

Introduction
This is an online comic story to remind employees to be wary

of corruption "sweeteners" at work. Managerial staff are reminded to
reflect on whether their daily interactions
with subordinates can help to detect
signs of corruption, avoid "sweeteners"
and provide guidance if necessary.
The comic story can be viewed
or downloaded from the
ICAC's Hong Kong Ethics
Development Centre (HKEDC)
Website (www.icac.org.hk/
hkedc/package/eng/story.html).

-----

Story Outline
ANN works in the Customer Service Department of a bank. She
gets acquainted with Mr WONG in the course of business. Mr WONG
showers her with favours and invites her out for meals. When ANN's
mother falls ill and is hospitalized due to a heart attack, Mr WONG even
pays the $100,000 surgery bill for ANN. Their relationship advances
afterwards and the two become lovers. Later, Mr WONG proposes to
ANN and suggests an emigration plan. In order to make some quick
money, Mr WONG asks ANN to steal customers' data and signature
samples from the bank. Only then does ANN realize Mr WONG's
ulterior motives. When ANN hesitates about the suggestion, Mr WONG
pounces on her to claim repayment of her mother's surgery fee. Finally,
ANN decides to come clean with her supervisor and file a complaint to
the ICAC. With the help of the ICAC investigators, Mr WONG is finally
brought to justice.

Suggested Applications
e Encourage all levels of staff to read the comic story (view at the
HKEDC website (www.icac.org.hk/hkedc/package/eng/story.html) or
download the story to the Intranet) . A chat room can be set up on
the Intranet to stimulate discussions amongst staff.

e Adopt as teaching materials for frontline managers. Let trainees
read the story and engage in group discussions.



"One Good Man — ICAC Investigations Diary"

Discussion Questions and Points-to-Note

Discussion Questions

If you were ANN's
supervisor, what
measures would you
adopt to avoid similar
incidents from happening
to your subordinates?

Points-to-Note

Strengthen your communications with
subordinates. Assess whether their
relationships with business-related parties
are unusually close and advise them to
avoid falling into any obligatory positions.

Know your subordinates' financial position
and see whether they encounter any
unexpected financial needs, have unusual
change of lifestyle or spending patterns
which are incommensurate with their income
and assets.

Establish mutual trust with your subordinates
and encourage them to seek advice and
assistance whenever they encounter any
problems or unusual incidents.

If you were ANN's
supervisor, how would
you help in solving her
problems?

Praise ANN for coming clean with her
supervisor about the incident. Also, the
fact that she refuses to compromise and
whistleblows has reflected positively on her
integrity. It helps to protect the interests
and reputation of the bank.

Show compassion to ANN's misfortune. If
there is a counselling service for staff in the
bank, help to arrange it for ANN.

Report the incident to the bank's
management immediately so that ANN will
be protected from Mr WONG's harassment.
Seek help from the ICAC so as to bring the
offender to justice.

27



28

Package 3: "Ethical Dilemmas" Situation Comics

Introduction

This package consists of four comic stories for discussion on the
following topics:

e "Require no extra rewards for performing one's duties" : how to
handle gifts presented by customers

e "Be alert and avoid accepting 'sweeteners'™ : how to handle
entertainment offered by business partners

® "Fraudulent quotations violate the principle of fairness" : how to
handle problems relating to procurement procedures

® "Avoid perceived conflict of interest" : how to handle conflict of
interest situations

To view or download the online version of these comics, please
visit the HKEDC website (www.icac.org.hk/hkedc/package/eng/pic.html).

Suggested Applications
e Discuss the situations in training sessions and remind
employees the proper ways in handling gifts presented by

customers, procurement matters or conflict of interest situations.

e Publish the comics in company's newsletters or upload them on
the Intranet, and set up a chat room to stimulate an exchange of
opinions.



Require no extra rewards for

performing one’s duties

Serving you well

PETER, here’s a New Year’s

gift for you in appreciation

is my duty. Please

take it back!
of your frequent help!

This is not particularly You're my client and
it's against the bank’s

code of conduct if | accept
as a gift between gifts from you------

| have no ulterior
motives. How
come he's

S0 unreasonable?

valuable. Please take it

friends.
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"Ethical Dilemmas" Situation Comics

Discussion Question and Points-to-Note

Discussion Question

Points-to-Note

If you were PETER's
supervisor, how would
you advise him to decline
the gift without offending
the customer?

® Commend PETER for his knowledge about

the company's code of conduct and the
impropriety in accepting gifts or rewards
from customers.

e Advise PETER to politely decline the gift and

explain the corporate policy on "acceptance
of advantages" to the customer.

If it is impossible to decline the gift, PETER
needs to follow the company's policies
on "declaration of advantages received"
and inform the customer of the handling
procedures.

If you are present at the scene, you should
explain to the customer the company's
policy and it is the staff's duties to perform
satisfactorily without the award of gifts. You
can also thank the customer for showing
appreciation for the performance of your
subordinate.




Be alert and avoid

accepting “sweeteners”

IVAN, help yourself | On top of being

The sharks’ fin soup a gourmet,
and hirds’ nest dessert Mr CHOW is also

are on their way - hospitable.

Mr CHOW, thanks for
frequently treating
me with sumptuous
meals. | really
appreciate
your kindness!

We're old friends, aren't we? My company
raquiras a new sat of machinery and is in
urgent need for a bank loan. However,
we might not have all the papers

ready. | am sura you'll halp!

Sorry, | have a
stomach ache and
» have to go now !

| would not
dare to dine
with Mr
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"Ethical Dilemmas" Situation Comics

Discussion Question and Points-to-Note

Discussion Question Points-to-Note

If you were IVAN's |eo Assess whether the subordinate has the

supervisor, how would following misconceptions about "acceptance
you react if he told you of entertainment" in his official capacity,
this incident? which lead to his imprudence: (1) it is

normal to accept even though it is lavish
or frequent; (2) their relationships with
customers are purely private matters and
will not affect their work; (3) entertainment
is not a kind of advantage, therefore it is
not an offence even though it is lavish or
frequent.

® Explain to IVAN the adverse consequences
of accepting lavish and frequent
entertainment: (1) their objectivity at
work may be affected since they may feel
obligated to the offeror; (2) if the offeror
has an ulterior motive, staff accepting
the entertainment will fall prey to the
"sweeteners" and become trapped when
illicit demands are made by the offeror
later on; (3) if being perceived as a greedy
person, this will affect staff's personal image
and tarnish company's reputation.

e Advise IVAN to handle relationships with
customers cautiously. Avoid accepting lavish
and frequent entertainment in particular the
unnecessary ones.




Fraudulent quotations

violate the principle of fairness

CANDY, our bank will soon launch
a new investment plan.

Arrange the printing of 100,000
copies of promotional leaflets.
| need them in 3 days.

So urgent!
What
should | do?

Auntie, it's very urgent!
of promotional leaflets
two extra quotations! In

such urgency, what
should | do?

I need to have 100,000 copies |

printed in 3 days! - Wait
a minute ----- | think | need

Two extra
. quotations?
‘L i Mo problem!

Mr CHAN, | got 3
quotations. The
price from
“Wonderful” is
the lowest.
Flease consider.

How come the format
of all these guotations
are exactly the same?
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"Ethical Dilemmas" Situation Comics

Discussion Question and Points-to-Note

Discussion Question

Points-to-Note

Why does CANDY have
to act so unwisely? How
should Mr CHAN handle
the quotations submitted
by CANDY?

® Know firstly whether the subordinate has

any query over the company's procurement
procedures, e.g. the rationale of seeking
different quotations is to ensure fair
competition and protect the interests of the
bank, so that the items procured are value
for money.

Reflect on whether the assignment is
unreasonable so that the subordinate is
under pressure to cut corners and thereby
inadvertently contravening the law.

If the supervisor suspects the authenticity
of a quotation form submitted, he should
refuse to endorse it. He should seek
further clarification from the subordinate
concerned and explain that falsification of
documents amounts to criminal offence. If
it is discovered that the subordinate's act is
intentional, further action such as reporting
the matter to law enforcement agencies
should be taken.




Avoid perceived

conflict of interest

CHING, the Loans Department
needs to upgrade the computer
software. Please take up this
project.

Honey, | need to upgrade the bank’s
computer software. Your

brother’s an IT expert. | might
need his advice.

No problem. My brother has
recently started a new computer
company called “Super”.
He wishes to do business
with big companies to build
up a good track record.
I'm sure he'll give you
attractive discounts.

“Super™?
What should

CHING, my brother said he had already
submitted quotation to your bank.
The prices are negotiable. Surely
he’ll do his best. This deal is very
important to him.
You must help!




"Ethical Dilemmas" Situation Comics

Discussion Question and Points-to-Note

Discussion Question Points-to-Note

If you were CHING's |® Explain that "conflict of interest” means the

supervisor, how would private interest of an employee competes or

you advise him after conflicts with the interest of the company. If

learning about the an employee puts his own interest ahead of

incident? the company's interest, situations such as
abuse of authority and dereliction of duties
may arise.

e Explain that if CHING has hidden his
relationship with the supplier from the
company, it would be perceived as a conflict
of interest situation despite the fact that he
has followed the procurement procedures.

e Explain that if CHING unfairly awards the
contract to his relative's company, there
would be actual conflict of interest. The
quality of goods might be affected due
to lack of competition and the company
would suffer. If acceptance of advantages
is involved, CHING will also be liable to
prosecutions for corruption offences.

® Remind CHING to declare conflict of interest
according to the company's policy.

® As supervisor, you should help CHING
to avoid conflict of interest by appointing
another staff to handle this procurement
task. Supervision should also be enhanced
to avoid any favouritism.




